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JULY 2, 2008

WEDNESDAY - 2:00 P.M.
TOWN HALL

The Historic Preservation Commission held a regular meeting on Wednesday, July 2, 2008.
Members present were Herbert Nelson, David Felmet, Bette Sprecher, * Shawn Leatherwood, Nikki
Owens, Bob Kearney, Peter Sterling and Sandra Owen.  Absent was Malinda Messer.  Also present
were Planning Director Paul Benson and Town Clerk Phyllis McClure.  Chairman Bette Sprecher
called the meeting to order at 2:00 p.m.

Approval of Minutes of May 7, 2008

Herbert Nelson moved, seconded by David Felmet, to approve the minutes of the May 7, 2008
meeting as presented.  The motion carried unanimously.

Discussion of Historic Landmarks Tour Brochure Status

Bob Kearney reported that the brochure was going well and The Mountaineer has done a tremendous
job in designing the brochure.  The Mountaineer has been unable to sell any advertising for the
brochure and this will need to be targeted by the Historic Preservation Commission members.  Bob
Kearney plans to ask six to eight advertisers if they would be willing to purchase $500 ads each.
A minimum of $3,000 is needed to cover printing costs for 5,000 brochures.  Merchants can sell the
booklets or they can be given away with requests for a $2 donation to the Historic Society.  Bette
Sprecher offered help by the other HPC Members to solicit advertisers if needed.  Ms. Sprecher
thanked Mr. Kearney for all his hard work on the brochure.

Discussion Regarding Historic Designation of Francis House - Asheville Highway

Bob Kearney said the possibility is being explored to get the Francis House designated as a Local
Landmark.  There have been discussions with the owner, Jim Francis, and Mr. Francis has indicated
that he would like to see the house preserved and restored.  (* Shawn Leatherwood joined the
meeting at this time.)

Mr. Kearney said the Francis house was built in 1885 by W. E. Miller and is one of the first brick
homes built in Waynesville that is still remaining.  It is in remarkably good condition, with load
bearing brick all the way to the ground.  Shawn Leatherwood said he walked through the house and
agreed, adding that he does not know if the house has any structural issues, but the foundation walls
appear to be solid.  There is some rot on the porch columns, some interior mold in the front bed
room and the house has some peeling paint.  Shawn said he is not aware of any maintenance issues,
however, the plumbing and wiring in the house may need to be updated.

Bob Kearney felt that it would be worthwhile for the Historic Preservation Commission to be



proactive in preserving historic properties rather than wait for property owners to come to them.

Bette Sprecher said over the years, the Commission has tried different approaches, including
discussions with historic  property owners, encouraging them to seek historic designation of their
properties. Sandra Owen added that one year the Commission mailed letters to property owners to
inform them of the historic property designation process.

Bob Kearney suggested that perhaps a grant could be obtained to help with the costs associated with
local landmark designation.  Paul Benson said grants are available for National Register nominations
and these grants are awarded in March of each year.  Bob Kearney said he hopes costs won’t
prohibit historic property owners from pursuing historic designation of their properties.  Paul Benson
said local landmark designation requires that the house be authentic and not altered.  For example,
houses could be immaculate but if they have aluminum siding they would not qualify for historic
designation.  Bob Kearney said he would continue to work with Jim Francis regarding historic
designation for the Francis house on the Asheville Highway.

Discussion of Historic Inventory Map

Paul Benson distributed copies of a map divided into seven districts with approximately forty
properties in each district.  He added that this is a good opportunity for commission members to look
at these properties and take photographs, especially if the historic property seems to be threatened
or in disrepair.  The sections were divided as follows:

#1 Bob Kearney
#2 Herbert Nelson
#3 Shawn Leatherwood
#4 David Felmet
#5 Peter Sterling
#6 Bette Sprecher/Sandra Owen
#7 Nikki Owens

Bob Kearney suggested that Commission Members use their discretion to rank the top five
properties within their designated district to protect.  He said this may be a good opportunity to
distribute material about historic designation.  Bob suggested that the HPC Members make it a goal
to get one historic property designated as a local landmark each year.

Discussion of Historic Designation Status of Williamson House

Bob Kearney reported that the Williamson family had been contacted through Attorney Jack Kersten
more than one month ago and he hasn’t heard anything since that time.  Bob visited the house and
it appeared that the inside has been reduced to studs with no walls and some floors appeared to be
buckled.  

Shawn Leatherwood said work had mainly been done on the outside of the structure and windows
were installed that were historically accurate.  Work just stopped before it was finished.  There was
$75,000 to $100,000 invested in the improvements that were made to the house.  



Bob Kearney said the work began in 2003 when there was a threat that the structure would be
bulldozed.  

David Felmet said he understood that the inside was not going to be completed until the tenant
determined what the use of the structure would be.  David said he understood that electrical and
plumbing had been updated.

Sandra Owen said the outside of the house was the concern of the Historic Preservation Commission
rather than the inside.  

Bob Kearney said part of the issue is that the property only draws one half of the taxes that it should
and they are not doing anything with the property year after year.  Sandra Owen said enough has
been done to the outside so that it would not take a lot to finish the outside.

Paul Benson said if the local landmark designation is revoked the tax office would go back three
years plus the current year and collect those taxes.

Bob Kearney said if you look at the inventory list you see that the Williamson house is not an
“architectural jewel”.  Sandra Owen said the house is on a prominent street and is prominently
visible.  It helped the Historic Preservation Commission raise awareness of historic properties.

David Felmet moved, seconded by Herbert Nelson, to recommend to the Board of Aldermen that
the local landmark designation be removed.  The motion carried with seven (7) ayes and one (1)
abstention (Sandra Owen).

Historic Rock Walls

Nikki Owens said she had information regarding masonry and mortar of historic rock walls.  Nikki
will get the link for this information to Paul Benson.  Paul said the Town would be willing to
purchase this information for distribution to property owners with historic rock walls.

Haywood County Bicentennial

Peter Sterling said he is selling the Haywood County Bicentennial T-shirts.  Proceeds go to the
Senior Programs through Haywood Community Connections.  Costs for the t-shirt are $16 and this
is a great opportunity to make a contribution to help seniors.  These shirts are available in blue or
black and can be purchased at the Haywood County Chamber of Commerce, WNC Visitors Center,
Downtown Waynesville Association and at the July 4 Bicentennial Celebration on Main Street.  The
Haywood County Historical Society will be serving watermelon slices donated by Christopher
Farms and Felmet Auction and there will be a variety of entertainment.

Board of Education/Department of Social Services Building

There was some discussion regarding the former Haywood County Hospital Building, currently
being used by the Board of Education and Department of Social Services.  A recent article in The
Mountaineer indicated that the building is in danger of being demolished.  HPC Members felt that
the front portion of the historic building is structurally sound and worthy of being saved.  Parts of



the building which were added at later times may need to be demolished.  Bob Kearney said the
Hospital was built in 1927, with a substantial addition made in 1955.  Bette Sprecher said the date
in history books for construction of the hospital is 1930.  Bette Sprecher will call Haywood County
Manager David Cotton regarding the meeting schedule of the Haywood County Commissioners.
It was the consensus of the HPC that Shawn Leatherwood attend one of the meetings of the
Haywood County Commissioners to express the feelings of the HPC to save the historic building.

Adjournment

With no further business, Shawn Leatherwood moved, seconded by Nikki Owens, to adjourn the
meeting at 3:20 p.m.  The motion carried unanimously.

_________________________________ ___________________________________
Phyllis R. McClure Bette H. Sprecher
Town Clerk Chairman


